
Axpert™ CRO Business Management System 

An application to manage Clinical Research projects efficiently 
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CRO  Business Management System 

 Project management including timesheets, event sheets, and 
milestones 

 Client  management 

 Study estimation 

 Quotation and invoicing with payment schedules 

 Pass-through expenses 

 Vacation management 

 HR repository 

 Interactive reports including project profitability, resourcing etc. 

 Interfacing with Accounting System for expenses and invoices 

 Timesheet entry and vacation entry via browser (not the approval 
process) 

 

OVERVIEW 

www.agile-labs.com 
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 Process 1: Study estimation, quotation, and creation   
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                                     Process 2: Time sheet and Event sheet   
 



Process 3: Billing and Invoicing 
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Process 4: HR 
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Reports & Documents 

Sl.No Module Type 
Report / 
Document Name Parameters Key  Data 

1 Study 
Management 

Document Estimation Study No. Study No., Sponsor Company, Date Created, 
Revision No., Description 

2 Study 
Management 

Document Quote Quote No. Quote No., Submission Date, Effective Date, 
Effective Duration, Contact Name, Terms and 
Conditions 

3 Study 
Management 

Document Invoice Invoice No. Invoice No., Study No., Client, Date, Total 
Amount, Currency, Comments 

4 Study 
Management 

Dashboard To-Do List Employee No. User, Task, Date Submitted 

5 Study 
Management 

Report Resource Usage From & To Date Employee (Row), Month (Column), Hours 
 
 

6 Study 
Management 

Report Yearend 
Timesheet Report 

From & To Date Study No., Client, Activity Group, Activity, 
Employee, Hours Worked 

7 Study 
Management 

Report Invoices Month Study No., Amount, Invoiced (Y/N) 

8 Study 
Management 

Report Projected Monthly 
Invoicing 

From & To Date Month, Study No., Amount 

9 Study 
Management 

Report Revenue by Group From & To Date Month, Activity Group, Revenue 

10 Study 
Management 

Report Profitability - by 
Activity 

Study No.  

11 Study 
Management 

Report Profitability - by 
Role 

Study No.  
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About  Axpert ™ 

Axpert  - the Rapid Application Development Platform  
 cuts down application development time drastically 
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About Agile Labs 

o Indian IT Product company, founded in 2001 and head quartered in Bangalore, India 

o Invented Axpert ™ - an application development framework used for building large , 

complex database intensive business applications 

o 150+ enterprise customers in India, Sri Lanka, Middle-East , Canada, Africa, China & Bhutan. 

o 250+ Man years of experience in the enterprise space 

o Built and deployed applications in  

o E-Governance 

o Manufacturing 

o Sales & Distribution 

o Logistics, 

o Education 

o Textiles 

o Construction  

o Partnership with WIPRO for delivering solutions in e-Governance space 

o NASSCOM innovation award finalist – 2008 

o Our Mission - Make IT really simple 

 


